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IDCFS Protective Timeline
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Permanency

Presenter
Presentation Notes
Talk a little about unpacking abuse and neglect. 

That abuse can be considered intentional harm, while neglect can be considered unintentional.  While both can kill, neglect can be more readily addressed with awareness.  On horizontal axis is intrusiveness in to the family  autonomy and on the vertical axis is service level and at the most intrusive penetration into the family the service level is at its’ highest.

  At each end of timeline we need strengthening families because DCFS only sees a small percentage of children who are reported as abused and Neglect.   That is why it is important to acknowledge the role of other state agencies in providing child welfare service.  We need to think of Child Welfare as being equated with Child Well Being.  Talk about the drop off in support after children and families leave the child welfare system.
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Intensity of services 

Service intensity within the “Protective Timeline”
In 
Community

In care
In 
community

Presenter
Presentation Notes
We want to change the service continuum to easy the transition from services and build stronger supports in the community at both ends of the time line.  We also want to start reducing the service level while families are still in care like a trail run of independence. 
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Parent Leadership In Communities 
Strengthening Families Illinois Initiative:

• Parent Cafes
• Parent Leadership Training
• Parent Café Training Institutes
• Community Cafes
• Statewide Parent Leadership Team (Currently 60 parents)
DCFS targeting parents through …

Strengthening Families Networks
Family Advocacy Centers 
Teen parents in DCFS care
Birth Parent Councils
Foster and Adoptive Parents Councils
Youth Advisory Board

Presenter
Presentation Notes
If DCFS is going to be in the business of strengthening families and believe in this, we have too see parents as leaders.  Parents are resources to each other and their community.  The goal is to have a birth parent leader assigned to every field office to do parent cafes and teach the protective to new birth parents as their children are brought into care.  Similar to how we use foster parent support specialist who are foster parents to support other less experienced foster parents.
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Overarching Framework: 
6 Protective Factors 

DCFS is strengthening families and protecting children 
by building:
1. Parental Resilience
2. Social Connections
3. Knowledge of Parenting and Child Development
4. Concrete Support in Times of Need
5. Social and Emotional Competence of Children
6. Healthy Parent-Child Relationships

Presenter
Presentation Notes
What we have been working on at DCFS is embedding the six protective factors through out all our agency functions. Since 2004 DCFS has been supporting strengthening families and start using it as an overarching frame work since November off 2006.
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Lack of coordination
Among child-serving

Departments

Failure to recognize
strengths and 

protective 
capacity

Symptoms 
misattributed

to other disorders

Lack of resources
leaving problems 

unaddressed

Separation from 
family, school, and 

community

Unresolved
or unaddressed

caregiver trauma

Child Trauma

Failing to recognize the 
impact of trauma makes 
the problem worse…

Presenter
Presentation Notes
On the lack of coordination circle you need to talk about shifting the focus of child welfare from being equated with child protection to being equated with child well being.  If we do this then we must start to align all chlid serving agencies in a state or county system to address child well being.
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Geo-mapping

School minder

Family Advocacy 
Centers

Permanency 
Enhancement 
Teams

Office of Child 
Psychiatry

Differential 
Response

Statewide Provider Database

Permanency Enhancement

Performance-Based Contracting in 
Residential and Foster Care

Title IV Education

Trauma training 
through learning 
collaboratives

Office of Child 
Psychiatry

Revised CANS

CAYIT

Strengthening Families

Strengths-Based 
Treatment Planning

Strengthening Families

Family Advocacy Centers

Statewide Trauma Plan

These tools help 
acknowledge and 
respond to trauma’s 
impact…

Juvenile Justice 
Initiatives

Statewide Provider 
Database
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Building Protective 
Factors Supports Quality 
Practice and Helps 
Children Heal …

Parental Resilience

Healthy Parent/Child 
Relationships

Knowledge of Child 
Development 

Social/Emotional 
Competence of Children

Social Connections

Concrete Support in 
Times of Need

Parental Resilience

Healthy Parent/Child 
Relationships

Knowledge of Child 
Development

Knowledge of Child 
Development

Knowledge of Child 
Development 

Concrete Support              
in Times of Need

Coordinated efforts 
among 

child-serving
departments

Strengths &
protective 

capacity recognized

Symptoms 
recognized & 

diagnosed
properly 

Identified resources to 
address problems 

Child connected with 
family, school, and 

community

Caregiver trauma
addressed & support 

plan developed

Healthy Child / 
Healthy Family

Presenter
Presentation Notes
Building protective factors is the way to address the problems that contribute to child trauma. For example … 



Erwin McEwen, Director

Early Childhood / Child Welfare 
Collaboration

• SFI Learning Networks 
• Head Start Collaborative Agreements
• School Readiness Team

100% enrollment – All DCFS   wards 3 and 
above in quality early learning programs 
(Increased number of children of wards and 
intact families enrolled) 
Liaisons with early childhood professionals 
in communities

Presenter
Presentation Notes
We started in the early learning community to have a greater prevention impact.  We all know that young children are the most vulnerable to abuse and neglect and tend to come into care at higher rates for injuries environment and risk of harm allegations.
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Aligning Contracts and Service Agenda 
Using Levers for Change

Examples:

• Clinical Tools • Training: 

• Case Review and Service 
Planning

• Funding Mechanisms

CANS 
Reunification Worksheet
Parent’s Guide to  
Reunification
Integrated Assessment  
Template

Learning Collaboratives
Curricula (Protective Factors, 
Psychological First Aid, Trauma)

• Performance Based Contracting  
and Quality Assurance Tools

• Courts 
• Communications

Presenter
Presentation Notes
This I where the rubber meets the road.  This is making it happen.  We have embedded the protective factors in all of our clinical assessment tools.  We shift how we use performance based contracting as a tool to reduce the number of kids in care to a tool to improve the quality of care by adding process indicators and not just the permancey outcome.
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Where Are We Going From Here? 
Selected Innovations: 
• Family Advocacy Centers
• Permanency Enhancement Teams
• Transformation Teams
• Trauma Initiative 
• Differential Response
• Strengths-Based Treatment Planning
• Strengthening Families

Presenter
Presentation Notes
  Skip Strengthening Families they will be highlighted in earlier slides.  Permanency Enhancement Teams and Transformation Teams is about embedding the Family Support principles of Cultural Competency, Relationships that are based on equality and respect, community based, and flexible and responsive.
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“I’ve learned that no matter what happens, or how bad it 

seems today, life does go on, and it will be better 

tomorrow.”

--Maya Angelou
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